Environment and Community Safety Scrutiny Panel - Work Plan 2018-19

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as
and when required and other activities, such as visits. Should there not be sufficient capacity to cover all of these issues through in-
depth pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will
be subject to further development and scoping. It is proposed that the Committee consider issues that are “cross cutting” in nature for
review by itself i.e. ones that cover the terms of reference of more than one of the panels.

Project

Comments

Priority

Crime, Disorder and
Anti-Social Behaviour

Examining the role and effectiveness of the Council and partners in working together to tackle this
issue. Some of the key stakeholders involved will include, Police, Enforcement Response/Noise Team,

Licensing Team, ASB Team and Homes for Haringey.

Establish evidence base for Crime and Anti-Social Behaviour. Where are the hotspots?
Is the Multi-agency response working? Do other Boroughs utilise this more effectively.
Police non-emergency 101 number call answering answer times.

Is CCTV coverage adequate and in the correct locations.

Ducketts common: Key hotspot for ASB and drug dealing.

Reducing the amount
of plastic/developing
a plastic free policy.

Examining the Council’s recycling performance and seeing what more could be done to reduce the
use of plastics and increase recycling provision.

Is the current recycling bin provision adequate? Are the bins located in the right locations e.g.
parks and high footfall areas? Plastic bottles account for significant amount of overall recycled
materials.

How to create behaviour change — involve community sector?

Developing a plastic-free policy and how the Council could lead by example.

Could we introduce a deposit scheme for plastic bottles

Tackling litter at source and reducing the amount of plastic used, particularly at takeaways




Date of meeting

Potential Items

13" September 2018

e Cabinet Member Questions; Communities, Safety and Engagement (to cover areas within the Panel’s terms of
reference that are within that portfolio).

e Membership & Terms of Reference.

e Appointment of Non-Voting Co-opted Member.

e Service Overview and Waste, recycling and street cleansing data.

e Work Programme: To agree items for the work plan for the Panel for this year.
e Review of Fear of Crime: Update on implementation of recommendations.

e Knife Crime and MOPAC performance Overview.

16™ October 2018

e Police Priorities in Haringey. Will include an update on Stop and Search and Lethal Firearm Discharges as
requested by the Panel.

e Financial Monitoring: To receive an update on the financial performance relating to Corporate Plan Priority 3.

e Cabinet Member Q&A — Environment: To question the Cabinet Member for Environment on current issues and
plans arising for her portfolio.

e Waste, recycling and street cleansing data




Work Plan update — The Panel to agree its work plan for OSC to formally approve on 19" November.

Budget Scrutiny

18" December 2018

Budget Scrutiny
Air Quality

18 month follow-up on the recommendations to the Scrutiny Review on Cycling.

7" February 2019

Community Safety Partnership; to invite comments from the Panel on current performance issues and priorities
for the borough’s Community Safety Partnership. To include the following:
o New Community Safety Strategy
o Crime Performance Statistics - Update on performance in respect of the MOPAC priority areas plus
commentary on emerging issues; and
o Statistics on hate crime.

Update around the Gangs Matrix.
Reducing Criminalisation of Children.

Cabinet Member Q&A —Communities, Safety and Engagement (to cover areas within the Panel’s terms of
reference that are within that portfolio).

11" March 2019

Veolia Performance.
Green Waste charges

Update on the Planned and Reactive maintenance programme (Highways).




e Parks Review — 6-9 month follow-up.
e Fly—tipping, bulky waste collection recycling centres.

e Cabinet Member Q&A — Environment: To question the Cabinet Member for Environment on current issues and
plans arising from her portfolio.

2019-2020

Meeting 1

Membership & Terms of Reference.
Appointment of Non-Voting Co-opted Member.
Service Overview and Waste, recycling and street cleansing data.

Work Programme

Cabinet Member Questions; Communities, Safety and Engagement (to cover areas within the Panel’s terms of
reference that are within that portfolio).

Meeting 2

Cabinet Member Q&A — Environment: To question the Cabinet Member for Environment on current issues and plans
arising for her portfolio.
Financial Monitoring: To receive an update on the Q1 financial performance relating to Corporate Plan Priority 3.




Meeting 3

Cabinet Member Q&A —Communities, Safety and Engagement (to cover areas within the Panel’s terms of reference
that are within that portfolio).

Community Safety Partnership; To invite comments from the Panel on current performance issues and priorities for
the borough’s Community Safety Partnership. To include the following:
= Crime Performance Statistics - Update on performance in respect of the MOPAC priority areas plus
commentary on emerging issues; and
= Statistics on hate crime.

SNT Policing model and the impact of the merging of Haringey and Enfield SNTSs.

Meeting 4
(Budget Budget Scrutiny
Scrutiny)
Cabinet Member Q&A - Environment; To question the Cabinet Member for Communities on current issues and plans
Meeting 5 arising for her portfolio.

Waste, recycling and street cleansing data
Performance update — Q3

Budget Monitoring Q3




